District Health Assessment for Multiple District 354 through October 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
354 A 79 0 79 0% 1 -1 2,265 0 2,265 119 64 55 2.49% 2,325 29 32% 8 17 0% 0% 15% 52% 20
354B 173 0 173 0% 0 1 6,617 0 6,617 456 285 171 2.65% 6,893 38 12% 0 0 0% 0% 3% 1% 0
354C 113 0 113 0% 0 1 2,835 0 2,835 167 235 -68  -2.34% 2,938 25 31% 0 0 0% 0% 7% 42% 2
354D 210 0 210 0% 7 -7 6,589 0 6,589 302 344 42 -0.63% 7,120 31 19% 6 101 100% 0% 1% 5% 66
354 E 109 0 109 0% 0 0 3,836 0 3,836 233 233 0 0.00% 3,839 35 13% 0 0 0% 0% 6% 20% 0 2nd VDG
354 F 77 0 77 0% 2 0 2,388 0 2,388 266 231 35 1.49% 2,596 31 14% 5 15 100% 0% 92% 5% 20
354G 48 0 48 0% 0 0 2,396 0 2,396 102 85 17 0.71% 2,377 50 0% 0 0 0% 0% 0% 2% 0 2nd VDG
354 H 53 0 53 0% 0 0 1,707 0 1,707 107 102 5 0.29% 1,767 32 11% 0 0 0% 0% 0% 32% 20 2nd VDG
862 0 862 0% 10 -6 28,633 0 28,633 1752 1,579 173 0.61% 29,855 33 18% 6 133 90% 0% 12% 17% 128
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District Health Assessment for Multiple District 355 through October 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
355 A 133 0 133 0% 0 0 0 7,386 0 7,386 347 161 186 2.58% 7,306 56 0% 0 0 0% 0% 2% 43% 65
355 B1 74 0 74 0% 1 0 1 2,630 0 2,630 213 146 67 2.61% 2,521 36 11% 0 0 0% 0% 0% 4% 28
355 B2 68 0 68 0% 0 0 0 2,351 0 2,351 101 121 -20 -0.84% 2,473 35 19% 0 0 0% 0% 1% 1% 0 2nd VDG
355B3 76 0 76 0% 1 3 -2 3,790 0 3,790 219 92 127 3.47% 3,801 50 7% 16 0 100% 3% 0% 3% 16
355C 98 0 98 0% 0 0 0 5,408 0 5,408 262 193 69 1.29% 5,388 55 0% 0 0 0% 0% 0% 11% 0 2nd VDG
355D 95 0 95 0% 0 0 0 3,795 0 3,795 327 255 72 1.93% 4,052 40 8% 0 0 0% 0% 8% 14% 0 2nd VDG
355E 56 0 56 0% 1 0 1 2,074 0 2,074 131 79 52 2.57% 2,065 37 9% 0 0 0% 2% 4% 20% 0 2nd VDG
600 0 600 0% 3 3 0 27,434 0 27,434 1600 1,047 553 2.06% 27,606 46 7% 16 0 100% 1% 2% 16% 109
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District Health Assessment for Multiple District 356 through October 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
356 A 126 0 126 0% 0 1 -1 5,026 0 5,026 422 288 134 2.74% 5,218 40 11% 25 5 0% 0% 1% 9% 0
356 B 95 0 95 0% 3 0 3 2,837 0 2,837 284 119 165 6.18% 2,801 30 25% 0 0 0% 0% 0% 42% 0
356 C 108 0 108 0% 0 0 0 4,806 0 4,806 278 232 46 0.97% 5,215 45 8% 0 0 0% 0% 5% 17% 0
356 D 100 1 101 100% 0 1 -1 3,599 27 3,626 164 208 44 -1.20% 3,672 36 9% 28 0 100% 0% 0% 37% 24 2nd VDG
356 E 105 0 105 0% 0 3 -3 5,460 0 5,460 250 329 79 -1.43% 5,623 52 2% 3 54 67% 0% 16% 9% 0
356 F 114 0 114 0% 1 0 1 4,477 0 4,477 218 222 -4 -0.09% 4,650 39 10% 0 0 0% 0% 0% 37% 0 1stVDG,2nd VDG
648 1 649 100% 4 5 -1 26,205 27 26,232 1616 1,398 218 0.84% 27,179 40 11% 13 59 60% 0% 4% 24% 24

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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